

100-day checklist

Stakeholders: Up: __________________________________________________________________

_________________________________________________________________________________

Across: __________________________________________________________________________

_________________________________________________________________________________

Down:  __________________________________________________________________________

_________________________________________________________________________________

Fuzzy Front End XE "Fuzzy Front End" :

Personal set up:  __________________________________________________________________

________________________________________________________________________________

Meet live:  _______________________________________________________________________

_________________________________________________________________________________

Phone calls: ______________________________________________________________________

_________________________________________________________________________________
Info/Documents: __________________________________________________________________

_________________________________________________________________________________

Day One:  _______________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________
First Week(s): ____________________________________________________________________

________________________________________________________________________________

________________________________________________________________________________

Tactical Capacity XE "Tactical Capacity"  Building Blocks:




How:
BURNING IMPERATIVE in place (by day 30): _________________________________________ 

MILESTONES XE "MILESTONES"  set (by day 45): _______________________________________________________

Strategies/Plans set for EARLY WINS XE "EARLY WINS"  (by day 60): _______________________________________

Team ROLES XE "ROLES"  assessed & aligned (by day 70): ___________________________________________

Team CULTURE XE "CULTURE" /Communication steps: _______________________________________________

_________________________________________________________________________________
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