[image: image1.wmf]Desired

Culture

Current

Culture

Behaviors

& Attitudes

Contributors

Contributors

Detractors

Detractors

Watchers



Culture XE "Culture"  Change Management Tool


Key Steps:
1. Identify “new” desired culture trying to create.
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
2. Evaluate current culture: behaviors, attitudes, contributors, detractors
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
3. Detail what changes need to be made to move from current to new

· Consider the impact of shifts

· Key considerations/changes
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

4. Create communication and change plan

· Change map of Key Stakeholders 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Identify key individuals’ roles in change (block it, watch it, help it, make it happen)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Determine effective ways to move stakeholders to appropriate level of support
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Develop and implement a detailed communication plan
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
5. Test progress at checkpoints along the way
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