

Imperative XE "Imperative"  Workshop (tool 7.1)

This is a one day, off-site workshop to drive consensus around shared mission XE "mission" , vision XE "vision" , objectives, goals, strategies and values XE "values" .  All members XE "members"  of core team must attend. This workshop will determine the team’s Burning Imperative XE "Burning Imperative" .

Preparation:

· In pre-meeting communications, set a clear destination for the meeting (mission XE "mission" , vision XE "vision" ,  objectives, goals, strategies and values XE "values" )

· Set context – current reality – broader group’s purpose

· Send invitations, set logistics
· Prepare to present your current vision XE "vision"  (leader); prepare XE "prepare"  to explain your role XE "role"  (team members XE "members" )
Delivery XE "Delivery" :

· Detail the destination: framework, mission XE "mission" , vision XE "vision" , objectives, goals, strategies, plans, values XE "values"  (facilitator)

· Present the current vision XE "vision"  (team leader)

· Present the current sub-group roles (team members XE "members" )

· Set up what’s important

· Review the corporate/larger group purpose (team leader)

· Complete the personal XE "personal"  shields exercise to establish personal and group values XE "values" . (facilitator)  

· Revise the team’s mission XE "mission" , vision XE "vision" , objectives, goals, strategies and plans in turn by encouraging an open, but focused discussion to expand ideas, group them into similar categories, select the ones that resonate with current vision, rank them in order of importance, solicit individual drafts, collect common thoughts, create a group draft based on input. (facilitator)

· Discuss how the new Burning Imperative XE "Burning Imperative"  is different from the old situation XE "situation"  (facilitator)
· Summarize what it will take to achieve the Burning Imperative XE "Burning Imperative"  (facilitator)

· Wrap up  and tie the results back to the destination and communicate the next steps XE "steps" 
Follow up:

· Share with broader team for their input

· Make refinements if required

· Communicate the final results to all Key Stakeholders XE "Stakeholders" 
· Live it. Use as basis for all other work.
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