

Day One Checklist

Official Day One ________________________________________________

Effective Day One in Role ________________________________________

Plan entry:
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Initial team meeting(s):
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
New Manager Assimilation? ______________________________________________________
Other internal stakeholder meetings

______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

External stakeholder meetings

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
External stakeholder phone calls

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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